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Communication Barriers within Multicultural Teams
	A multicultural setup in an organization has a great advantage because of the diversity it brings. However, variety can also be a significant challenge, especially where communication is involved. Poor communication among diverse setups in workplaces is widespread. The greatest misdoing caused by miscommunication is delay or failure to complete projects on time. Additionally, the businesses have also been impacted directly through losses in sales. Communication barrier can be attributed to several issues in a diverse environment. First, communication style contributes to poor communication within teams. Everyone has a way of putting their points across. The diversity in communication style within teams can be dangerous in a team set up, especially when the leader is a poor communicator. The team leader must understand his side so that he can customize his mode of communication to align with those around him. Doing so would ensure effective communication among the teams and would make the members function with a clear mind of what is expected from them in terms of meeting set goals. The variation in communication styles can be attributed to different personalities. Introverts, for example, are considered shy. A team leader who understands the existence of different characters and different preferences would undoubtedly find a respectable way to get information from the members (Saxena 2014). In situations where the communicator is unmindful of his communication style, the members find themselves unclear about the allocated responsibilities. Moreover, team members may find it difficult to contribute meaningfully in a discussion where the point of a debate is obscure. Therefore, it is clear that varying communication styles, coupled with the ineffective application of communication tools, contribute significantly to the vagueness of responsibilities leading to increased work stress among team members. Secondly, Generation gaps also contribute to poor communication in a team setup. Multicultural teams often have various generations making up the teams to embrace diversity. However, transmission across different ages can be difficult. Members belonging to a specific generation may find it easy to communicate and agree on things because of their unified agreeable mode of communication between them. Communication may become a barrier spanning across the ages (Saxena 2014). For instance, the most popular form of communication is face-to-face meetings. The approach is considered to be the most effective mode of communication. Unfortunately, in multicultural setups, where people are enjoying flexible work schedules, the tune is different. Globalization encourages diversity and flexibility to ensure the teams are distributed in time. The challenge about the setup is that the window whereby employees' availability overlaps is narrowed down significantly, leading to reduced probability for face-to-face meetings. The alternative to such meetings is real-time collaboration tools, which include instant messaging and video chat. However, communication tools such as instant messaging and the use of social media platforms present a significant barrier between the older generation in a team and the millennials. The younger generation is more tech-savvy and used to social media vocabulary that often involves short forms of names to avoid long messages. The millennials understand the language correctly. However, the older generation demands clarity in wordings and messaging, which calls for more words to put across a single point. Social media is not tailored to accommodate compositions that the older generation may prefer. Team leads in these diverse teams should find a way to communicate in various modes and styles so that they can reach be understood clearly across the generations.	

Bibliography 
Saxena, A., 2014, Workforce Diversity: A Key to Improve Productivity. Procedia Economics 	and Finance, 11, 76–85.

